Ground-breaking Approach
to Recruit the Right Talent
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*  Our team leveraged social network and internal database to provide

BUSINESS PROBLEM

* Lack of Insufficient (replace it)

availability of experienced Reltio 2 resources (Contract and Full-Time employees) within 48-72 hours.

Architects in the US. * The pre-requisites were fulfilled, i.e. resources were ensured to have

OR a minimum of 2+ years of experience in Reltio implementation and

10+ years in MDM within Healthcare industry.

Dearth of efficient and experienced
*  We conducted 3 levels of screening including HR round and

Undersupply of efficient and technical interview.
o * The selected applicants were extended the offer of employment.

Deficit of efficient and experienced « Commencement of orientation process and apprenticeship.

Impoverished supply of efficient and \ /

experienced

Cirisis of efficient and experienced
GENEFITS ’

Crunch of efficient and experienced
The project was completed on time.

* Time-bound appointment of
g y *  40% reduction in the cost of hiring.
Reltio Architects.

* 50% enhancement in yield.

\ /  Faster turnaround time.

The client can focus on their core competency.
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MODULES
* MDM (Master Data /
Management) ESULT
* Reltio implementation * The client was satisfied with the technical capabilities of the
+ Reltio SME resources.

¢ One of the resources became Reltio SME within their

* Talent Acquisition

\ / organization.
The recruits are currently employed with the organization.
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