
Accelerate Project Life 
Cycle and Save Costs with 
Personalized Staffing

BUSINESS PROBLEM 

MODULES

• The client has an ongoing 
need for resources 
experienced in DICOM. 

• Unfortunately, finding local 
talent having expertise in 
DICOM was extremely 
challenging.

• DICOM (Digital Imaging 

and Communications)

• Talent Acquisition

BENEFITS

• On-time project delivery.

• 40% reduction in the cost of hiring.

• Talented resources with significant experience.

• High productivity and quality outcome.

• Increased focus towards reinforcing core business processes.

• Speedy closure of positions saved time.

SOLUTION 

• We formed a team of head-hunters & social recruiters to build a pool of 
local resources with experience in DICOM. 

• The team started to scout for resources from network groups, social 
media, professional networking sites & client’s closest competitors. 

• We started presenting a list of candidates to the client on a fortnightly 
basis. 

• Our client selected the potential candidates from the list based on their 
requirements, interviewed and hired them.

“Finding continuous flow of talents experienced in DICOM was challenging. Cortex played a pivotal role in maximizing 
our revenue and fostering business growth. With their time-tested recruitment model and dedicated efforts, Cortex 

was able to appoint high-performing resources within a short time span.”

Head of IT, A US Based Healthcare Company

CLIENT DESCRIPTION

A major Healthcare company based out of North Carolina, USA.

RESULT

• We have been providing consistent support and satisfying the ongoing needs of our client for resources with DICOM 

experience till today. 

• We have become the vendor of choice for the client. 


